From PRES [ PRES@RESI NSURV. Or gani zati on. com

Sent: Thursday, August 22, 2002 1:43 PM

To: 2002 | NCOM NG MsGS

Subj ect: | NSURV QUARTERLY SURFACE SHI P MESSAGE NR 015

| nportance: Low

R 220440Z AUG 02 PRESI NSURV NORFOLK VA(n) | NSURV QUARTERLY SURFACE SHI P
MESSAGE NR 015

UNCLAS

PASS TO OFFI CE CODES:

FM PRESI NSURV NORFOLK VA//00//

TO CNO WASHI NGTON DC/ / NO9/ NO96/ NO9B/ N3/ N4/ N43/ N45/ N454/ N5/ N8/ N86/ N87/ N88/ /
Cl NCLANTFLT NORFOLK VA// NO1/ N3/ N4/ N4A3/ N45/ N46/ N465/ N467/ /
Cl NCPACFLT PEARL HARBOR HI// NO1/ N3/ N4/ N4A3/ N45/ N46/ N466/ /
COWNAVSURFLANT NORFOLK VA// NOO/ NO1/ N3/ N4/ N4A1/ NA3/ N44/ N8/ /
COWNAVSURFPAC SAN DI EGO CA// NOO/ 01/ N3/ N4/ N41/ N43/ N44/ N4a18/ N8/ /
COWNAVAI RLANT NORFOLK VA// NOO/ NO1/ N3/ N4A3/ NA5/ N454/ N8/ /
COWNAVAI RPAC SAN DI EGO CA// NOO/ NO1/ N3/ N43/ NA5/ N454/ N8/ /
COMSUBLANT NORFOLK VA// NO1/ N3/ N4/ NA5/ N4A51//

COVBUBPAC PEARL HARBOR HI// NO1/ N3/ N4/ N4A5/ N451//

COMSC WASHI NGTON DC/ / NOO/ NO1/ NOOS/ N4/ N42/ PML/ PMR/ /
COMSCLANT NORFOLK VA// N4/ Na7//

COMSCPAC SAN DI EGO CA// N4/ Na7//

| NFO COVNAVSEASYSCOM WASHI NGTON DC/ / 00/ 00TA2/ 04M 04X/ 04L/
O5NI / 05/ 05D/ 05L/ 05P/ 05U/ 052/ 91/ 91W 915/ 92TE/ /

PEO THEATER SURFACE COVBATANTS WASHI NGTON DC/ / PMS400/ PMS400F/ / /
PEO EXW WASHI NGTON DC/ / 00/ 01/ PMS307/ PM5325/ PMs377/ /

PEO CARRI ERS WASHI NGTON DC// 00/ 01//

PEO MUW WASHI NGTON DC/ / 00/ PMS303/ PMs407/ /

BUMED WASHI NGTON DC/ / 02/ 24/ 242/ /

CNET PENSACOLA FL//01/00X1/ N34/ /

COWNAVSPECWARCOM CORONADO CA/ / N9/ /

NAVI CP MECHANI CSBURG PA/ / NAVI CP- 04/ 41/ 42/ 424/ 51/ |
NAVMEDLOGCOM FT DETRI CK MDY/ / 03//

NETPDTC PENSACOLA FL// N34//

NAVSURFWARCEN SHI PSYSENGSTA PHI LADELPHI A PA/ / 9750/ /
NAVSURFWARCEN CARDEROCKDI V BETHESDA M/ / 24/ /
NAVSURFWARCENDI V' CORONA CA/ / QA33//

COWNAVAI RSYSCOM PATUXENT RI VER MD/ / NAI R 00/ /

COWNAVAI RENGSTA LAKEHURST NJ//4.8.11//

COWNAVSAFECEN NORFOLK VA// 00/ 30//

COVAFLOATRAGRU ATLANTI C NORFOLK VA//00//
COVAFLOATRAGRUPAC SAN DI EGO CA/ /1 00/ /

COVAFLOATRAGRUM DPAC PEARL HARBOR HI//00//

COVAFL OATRAGRUVESTPAC YOKOSUKA JA// 00/ /

SWOSCOLCOM NEWPORT RI//60//

COVNAVSURFRESFOR NEW ORLEANS LA/ /00//

SERVSCOLCOM GREAT LAKES |L//01//

NAVENVI RHLTHCEN NORFOLK VA//00/01/I1H /

NAVOSHENVTRACEN NORFOLK VA//00/01//

FTSCLANT NORFOLK VA// 00/ 4100/ /

FTSCPAC SAN DI EGO CA// 00/ 300/ 308//

ZEN/ PRESI NSURV NORFOLK VA// 00P//

MSGl D/ GENADM N/ PRESI NSURV/ -/ AUG /

SUBJ/ | NSURV QUARTERLY SURFACE SHI P MESSAGE NR 015//



REF/ A/ MSG/ NSWC PHI LADELPHI A/ 221300ZMAY02/ -/ /

REF/ B/ MSG/ NAVI CP MECHANI CSBURG PA/ 072331ZFEB02/ -/ /

RWKS/ 1. FOR TYCOMS: REQUEST THI S MESSAGE BE READDRESSED FOR W DEST
DI SSEM NATI ON TO APPROPRI ATE SURFACE UNI TS AND I SI CS.

2. TH'S QUARTERLY MESSAGE IS | NTENDED TO PROVI DE | NFORVATI ON THAT
W LL HELP | MPROVE SURFACE FLEET MATERI AL CONDI TION. THE FOLLOW NG
AVI ATI ON RELATED | SSUES PERTAI NI NG TO PRI MARI LY Al R CAPABLE SHI PS
ARE HI GHLI GHTED:

- MK1 LI FE VESTS.

- VI SUAL LANDI NG Al DS.

- FLI GHTDECK SAFETY NETS.

- MOBI (MAN OVERBOARD | NDI CATOR SYSTEM .

- PMS.

MK1 LI FE VESTS: NOW THAT THE MORATORI UM ON CO2 BOTTLE TESTI NG
HAS BEEN LI FTED (REF A), | NSURV RESUMED MONI TORI NG THE RELI ABI LI TY
AND MAI NTAI NABI LI TY OF THE MK1 LI FE VEST TESTI NG A REPRESENTATI VE
SAVPLE DURI NG EACH | NSPECTI ON. DUE TO LACK OF | NFLATE TESTI NG FOR
MOST OF THI S PAST YEAR OUR STATI STI CS REMAI N UNCHANGED ( APPROX. 14%
FAI LURE RATE), BUT THE COMMON CAUSE FOR FAI LURE REMAI NS | MPROPER

| NSTALLATI ON OF THE AUTOMATI C | NFLATI ON ASSEMBLY AND ASSOCI ATED

O RINGS DURI NG PMS. MAI NTAI NERS AND USERS OF MK1 LI FE VESTS MJST
ALSO BE FAM LI AR WTH AND COVMPLY W TH DEFECTI VE CO2 CYLI NDER RETURN
PROCEDURES (REF B) WHI CH STATES THE FOLLOW NG A HI GH PERCENTACE OF
CYLI NDERS FAI LED VI SUAL | NSPECTI ON, DSCP IS CONCERNED THAT THESE
CYLI NDERS COULD MALFUNCTI ON DUE TO THE NATURE OF THE DEFI Cl ENCY.
THEREFORE, | T IS REQUESTED THAT YOU | MVEDI ATELY RESEARCH ANY CQO2
CYLI NDERS THAT YOU HAVE I N THE FI ELD OR ON HAND FOR THE FOLLOW NG
FOUR CACE CODES AND/ OR CONTRACTOR: JEFFERSON METAL STAMPI NG (0ZCE6),
SPARKLET DEVI CES I NC (87286, AND 50527), AND SDI I NC (OXM.1). THE
JEFFERSON METAL STAMPI NG COMPANY PURCHASED THE FORMER SPARKLET
DEVICES I NC AND SDI INC. | F YOU HAVE ANY CO2 CYLI NDERS W TH THE
ABOVE CACGE CODES, YOU MAY SUBM T A QUALI TY DEFI Cl ENCY REPORT (QDR),
FORM SF368 | N ORDER TO RECEI VE CREDI T FOR ALL SUSPECT CO2 CYLI NDERS.
IN ORDER FOR YOU TO RECEI VE CREDI T YOU MUST HAVE A DLA CONTRACT
NUMBER AND/ OR A VALI D REQUI SI TI ON NUMBER. REFERENCE THI S LETTER I N
BLOCK 22 OF FORM SF368 AS THE REASON FOR THE QDR | F YOU HAVE ANY
QUESTI ONS OR CONCERNS YOU CAN CONTACT THE | TEM MANAGER, KAREN

HARRI' S, AT (DSN) 444-4250, 215-737-4250 OR THE COWMMODI TY TECHNI CAL
SPECI ALI ST, CRAI G SONNTAG, AT (DSN) 444-4075, 215-737-4075.

4. VISUAL LANDI NG Al DS: LAST TIME WE DI SCUSSED THOSE WHI TE MARKI NGS
ON THE FLI GAT DECK, WHI CH LOOK SHARP FOLLOW NG A NEW NON- SKI D JOB,
BUT DARKEN AFTER A RELATI VELY SHORT PERI OD OF FLI GHT DECK

OPERATI ONS. REMEMBER ONLY THE WHI TE MARKI NGS MAY BE TOPCOATED USI NG
THE APPROVED COLOR TOPPI NG A MAXI MUM OF TWO TI MES BEFORE THE PROCFI LE
OF THE NON- SKI D BECOMES THE | SSUE. NI GHT VI SI ON DEVI CE

COWPATI BI LI TY ON Al R CAPABLE SHI PS WAS ALSO DI SCUSSED, BUT | S WORTHY
OF RESTATEMENT: SERVI CE CHANGE 32 | NSTALLED NvVD BLUE FILTERS I N THE
OVERHEAD AND DECK SURFACE FLOCDLI GHTS. AS PART OF THI' S

I NSTALLATI ON, LOVNER WATTAGE NVD COOL BEAM LAMPS WERE | NSTALLED I'N
THE DECK SURFACE FLOODLI GHTS TO PREVENT THE BLUE FILTERS FROM
CRACKI NG DUE TO THE HEAT GENERATED FROM THE HI GH WATTAGE LAMP. A
CRACKED FILTER CAN LEAK WHI TE LI GHT NEGATI VELY | MPACTI NG NVD

OPERATI ONS.  THE AVAI LABI LI TY OF THE REQUI RED COOL BEAM LAMPS ( NSN:
6240- 01-418-5021) IS RAPIDLY DI M NI SHI NG AND VARI QUS OPTI ONS ARE

BEI NG EXPLORED TO RESOLVE THE PROBLEM  REQUI REMENTS FOR SHI P- W DE
NVD ARE ALSO BEI NG DEVELOPED. A NEW VLA "GOTCHA" ARCSE TH S YEAR:
THE LINE UP LI GHT SYSTEM ON A BRAND NEW DDG CONTI NUOUSLY BLEW I TS

w



FUSE WHENEVER SW TCHED FROM THE FLASHI NG MODE TO THE STEADY MODE.
THE WORK AROUND WAS TO | NSERT THE ADDI TI ONAL STEP OF TURNI NG THE

LI GHTS ALL THE WAY DOMN PRI OR TO SWTCHI NG, TO AVO D OVERLOADI NG THE
CIRCUT. THI S 1S A BAD I DEA FOR A NUMBER OF REASONS, NOT THE LEAST
BEING THAT IT IS NOT A WRI TTEN PROCEDURE AND I T | S UNSAFE. THE
SOLUTION IS TO I DENTI FY AND FI X THE OVERLOADED CI RCU T, NOT TO

| NCORPORATE UNAUTHORI ZED WORKAROUNDS AS PROCEDURE.  ADDI TI ONALLY,
ALL DDG FLT |1 A VLA FLI GHT DECK MODS ARE PROCEEDI NG ON SCHEDULE

VWHI CH W LL BRI NG THEM TO FULL DAY/ NI GHT/ | FR AVCERT FLI GHT

CAPABI LI TY.

5.  FLI GHTDECK SAFETY NETS: NEW DDG S HAVE ANECDOTALLY LOST MORE
THAN THE EXPECTED NUMBER OF NET COMPONENTS. THE NET SYSTEM USED ON
THE DDG IS SIM LAR TO THOSE FOUND ON THE DD AND CG, WHI LE THE DECK
PLACEMENT IS CLOSER IN PROXIM TY TO THE FFG. FFG S WERE REFI TTED

W TH A MORE SUBSTANTI AL NET SYSTEM THE DDG CLASS SHOULD BE TRACKED
TO DETERM NE | F A MORE ROBUST NET SYSTEM W LL BE REQUI RED FOR THEM
AS VELL. ADDI TI ONALLY, A DI FFERENCE I N ALL SHI P CLASS SAFETY NET

| NSTALLATI ONS HAS BEEN NOTED BETWEEN THE EAST AND WEST COAST TYCOMS.
I NSURV | NSPECTORS HAVE DI SCOVERED THAT WEST COAST SHI PS OUTFI TTED

W TH CRES SAFETY NETS UTI LI ZE VI NYL COATED LASHI NG, WHI LE EAST COAST
SHI PS' LASHI NG ARE UNCOATED. THE VI NYL COATI NG GREATLY REDUCES THE
ABRAS| ON AND BI METALLI C CORRCSI VE EFFECTS ON NET FRAMES, THUS

REDUCI NG MAI NTENANCE REQUI REMENTS. RECOMMVEND TYCOVS REVI EW SAFETY
NET SPECI FI CATI ONS TO STANDARDI ZE THE USE OF VI NYL COATED CRES

LASHI NG.

6. MOBI. NAVSEA |S DELIVERI NG THE MAN OVERBOARD | NDI CATOR ( MOBI )
SYSTEM AND | S FORMULATI NG | TS ACCELERATED FLEETW DE OPTESTI NG PLAN
SCHEDULED TO BEGI N THI S SUMMER TO MEET CONGRESSI ONAL MANDATE.

I NSURV AVI ATI ON | NSPECTORS W LL ALSO PERFORM FUNCTI ONAL CHECKS OF
THE SYSTEM VWHERE | NSTALLED. NAVSEA W LL CONTACT, PENDI NG CI NC
CONCURRENCE, EVERY SHI P W TH | NSTALLED TEST HARDWARE VI A E- MAI L, AND
PROVI DE A COPY OF THE PLAN AND EVALUATI ON CRITERIA (2 FORMS). TEST
SHI PS SHOULD ESTABLI SH A MOBI POC W TH NAVSEA 0578, AND PROVI DE TEST
RESULTS TO NAVSEA VIA THE 2 E-MAIL FORMS THAT ARE PROVI DED DURI NG

I NI TI AL DELI VERY FOR OPTEST.

7. PM5. INSURV WOULD BE REM SS IF I T DID NOT TAKE EVERY OPPORTUNI TY
TO STRESS THE | MPORTANCE OF PMS. A SHI P'S MAI NTENANCE PROGRAM | S
BASED ON THE 3M PMs PROCESS THAT STARTS AT THE LOWEST LEVEL AND
EXTENDS UP TO THE TYCOMS AND FLEET COMMANDERS SUPPORT OF THE SYSTEM
SYSTEMATI C PROGRAMVED MAI NTENANCE IS THE KEY TO A SUCCESSFUL

MATERI AL | NSPECTI ON AND ENSURES A SHI P' S COVBAT READI NESS.

ACCOWPLI SHED PM5 IS NOT A HANDS- OFF PROCESS. THE SHI P' S LEADERSHI P
MUST NOT ONLY VERI FY PMS COWVPLI ANCE, BUT CLOSE SUPERVI SI ON OF OUR
JUNI OR SAI LORS DURI NG THE EXECUTI ON OF THE MAI NTENANCE IS A MJUST. A
H GH PERCENTAGE OF | NSURV DI SCREPANCI ES CAN BE ATTRI BUTED TO A POOR
PMS PROGRAM AND/ OR A LACK OF SUPERVI SI ON DURI NG THE ACCOWPLI SHVENT
OF PMS. THE | NCREASED ATTENTI ON TO PMS HAS RESULTED I N OVERALL

| MPROVEMENT | N THE MATERI AL CONDI TI ON OF SHI PS FLEET-W DE. | NSURV
Hl GHLY ENCOURAGES EACH SHI P TO MAI NTAI N THEI R | NCREASED EMPHASI S ON
THE PMS PROGRAM AND STANDS BY READY TO ASSI ST I N ANY WAY | N THE
PREPARATI ON FOR YOUR UPCOM NG | NSPECTI ONS. OUR WEB SI TE HAS A WEALTH
OF USEFUL | NFORMATI ON AND CAN BE FOUND AT

WAW SPAWAR. NAVY. M L/ FLEET/ | NSURV. / /



